
 

 

 

   

 

 

  

 

 

 

 

 

 

 
 

 

 

   
DOES  

YOUR PICU  
PERFORM QI? 

 
 

VPS IS OFFERING: 

 
2023  

 

 COLLABORATIVE  
   QI PROJECTS 

 

 QI WORKSHOPS  

 

 QI TRAINING 

 

 
 
 

                            
VIRTUAL          
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SYSTEMS 

www.myvps.org 

contact:                                  
Cheryl Hulbert                

Director of QI, VPS 
chulbert@myvps.org 

888-999-4850 x334 

 
 

   VPS is Focusing    
   on PICU Quality   
   Improvement  
 
 
 

VPS is the Way to Truly Benchmark Your PICU’s Performance  
as a Fundamental Requirement for Quality Improvement 

 
 

 
What is VPS Doing? 

 
VPS is launching several QI initiatives in 2023.  Your PICU 
team has the opportunity to collaborate with other PICU  
teams to improve care in your PICU. 

VPS QI initiatives are open to all participating VPS members. 

 
Want to Operationalize QI in Your PICU? 
 
Let VPS help you put a plan into action. There are several options: 
 

1) New and custom collaborative QI projects. 
The Nutrition Collaborative was the first to launch (and    
has 14 participating PICUs). Results are currently being 
analyzed with data collected since October 2019.   

 
 

2) A series of VPS QI Workshops have launched (20 PICUs 
have already signed up).  Activities include: 
 Learning QI Methodologies 
 Applying QI Using VPS Data 
 Interpreting and Analyzing QI Data 
 Practical Aspects of Implementing QI Projects 

 
 

3) Educational opportunities on the basic tools and definitions 
of quality improvement including the steps required for the 
QI process and the tools used for pursuing QI initiatives. 

 
 

Join us as we bring together teams of PICU colleagues 
desiring to collaborate by impacting the topics  

that are of the most interest to your PICU team.   
 
 

Collectively, we can make significant improvements in  
clinical processes and patient outcomes in your PICU. 

 


